
 

 

 

 

 

 

Visitor Research Forum 2023 
Geoscience Australia, Canberra 

Friday 10 March, 9.30 – 4.30 

                    #VRF23 
9.00 – 9.30 Arrival & Registration 

9.30 – 10.00 Welcome to Country - Welcome to Geoscience Australia – Overview & Housekeeping 

 

10.00 – 10.30 Tyronne Bell, Thunderstone Aboriginal Cultural Services - committed to educating the 

wider community about Aboriginal culture and heritage, specifically the culture, history and stories of the 

Ngunawal people of Canberra and region. 

 

10.30 – 11.15 Geoscience Australia Tour (1) / Morning Tea / Lobby explore / TimeWalk (1.1km)   

 

11.15 – 11.45 Alice Ryder & Louise Soroka, Geoscience Australia - We think Earth science rocks… but does 

the public agree? GA’s public spaces in Canberra have remained largely static for 20 years, however, staff 

are keen to see this change. They are developing a comprehensive plan to make their public spaces and 

programs more inclusive for visitors and staff and undertaking a multi-year journey to find effective ways 

to showcase Earth science’s relevance, while balancing different attitudes towards public engagement 

across the organisation. To inform this work, GA undertook a series of audience research studies across a 

range of audiences to unearth interest in, knowledge about and attitudes towards Earth science as a topic. 

These studies also revealed insights into community interest in First Nations Australian’s land management 

practices and climate change.  This interactive session will share highlights from this research and present 

an honest account of the sometimes-rocky journey of behaviour change and education for science-based 

staff about the value of sharing their work meaningfully with the community. 

 

11.45 – 12.15 Megan Baehnisch, Australian National Maritime Museum - You need to do a survey, now 

what? This case study dives into teacher surveys at the Australian National Maritime Museum and aims to 

help other organisations and departments make better surveys using our real-world example that has 

evolved and improved over the past 3 years. We look at examples of how the museum’s teacher survey 

collects specific types of data for different stakeholders, and we will present an example of how slightly 

adjusting the question can lead to a different response from the teachers. Several collection methods will 

also be discussed, along with some of their advantages and drawbacks so you can best make this type of 

visitor research a part of the everyday routine for your staff. We will end by looking at what to do with the 

feedback you receive and encourage a group discussion about how we can all better utilise this feedback, 

not only for mandatory reporting, but to improve our programs and services to our visitors.  



12.15 – 12.45 Bliss Jensen, Australian War Memorial - Encouraging informal conversations for formative 

evaluation outcomes. The Australian War Memorial (AWM) development project will deliver nearly 10,000 

square meters of new gallery space. The development team faces several challenges, including the absence 

of officially published histories for telling the modern veterans’ stories, gaps in the National Collection, and 

the availability of material culture representing these modern conflicts. To deliver this ambitious program, 

AWM’s gallery development team has devised a unique and flexible approach to traditional formative 

evaluation methodologies. The AWM team has developed a hands-on strategy of utilising specialist 

advisory groups and an inclusive community engagement program that connects with Australian Defence 

Force personnel and diaspora communities. This case study provides valuable insights into how an informal 

and conversational approach can provide meaningful qualitative feedback during the exhibition design and 

content development process. 

 

12.45 – 1.30  Lunch Break – Catering sponsored by Canberra Business School, University of Canberra 

 

1.30 – 2.00 Samuele De Stefani & Adrian Kingston, Museum of New Zealand Te Papa Tongarewa - 

Working with AIM: how Te Papa integrates audience research and evaluation into its programming 

process. The Museum of New Zealand Te Papa Tongarewa developed the Audience Impact Model (AIM) as 

a tool to create experiences with people in mind. The AIM is a valuable tool to design for impact, set 

audience goals, measure feedback and visitor response, evaluate success, and help the organisation make 

data-driven and informed programming decisions. Audience research plays a central role in implementing 

AIM as it is only through an integrated approach to visitor surveying and data collection that we can 

measure impact, compare experiences, and support the development of an audience-oriented holistic 

programme.  The presentation discusses how internal and external research focused on understanding 

priority audiences' needs, expectations, and experiences helped us develop an ambitious performance 

framework.   

 

2.00 – 2.30 Dr Indigo Holcombe-James & Tim Woodward, ACMI – From Centre to Museum. In 2021, 

and as part of the broader museum renewal, ACMI underwent an identity shift: from Australia’s centre for 

the moving image to Australia’s museum for screen culture. Taking on the title of museum represents an 

important rhetorical move, positioning ACMI as an institution that is fundamentally concerned with not 

just holding and providing access to knowledge, but in creating and distributing it. ACMI has of course 

always been engaged with research—from our curatorial teams to our partnerships with tertiary 

institutions—however, these shifts have collectively worked to centralise audience research functions 

within the institution. Drawing on our learnings to date, this presentation offers an overview of our current 

practice of visitor research, sets out our thinking about what it means to conduct visitor research on and 

within a multiplatform museum, and our future plans for doing so. 

 

2.30 – 3.00 José Robertson, Book Canberra Excursions & Garry Watson, NCETP - The impact of the BCE 

system as a latent marketing tool. The Book Canberra Excursions system enables tour operators, schools 

and social groups to easily book into National Attractions prior to visiting Canberra and the surrounding 

region. Using the system excursion itineraries can be quickly created and submitted for approval. Almost 

all modern digital devices can be used to view, book and manage a group’s ability to experience various 

programs run by the National Attractions, including every stage of a trip’s lifecycle. The system supports 

direct bookings at many National Attractions by displaying available program timeslots within selected 

date ranges; and includes easy-to-access information about curriculum-based programs and classroom 

resources.  

https://www.canberra.edu.au/about-uc/faculties/busgovlaw/canberra-business-school-cbs


3.00 – 3.30 Afternoon Tea 

 

3.30 – 4.00 Dr Lynda Kelly, LyndaKellyNetworks - Visitors, Big Issues and where does GLAM fit? 

Between 2001 and 2004 Lynda worked on an ARC-funded project researching controversial topics and 

museums, and what visitors thought the role museums should play in these, particularly when developing 

exhibitions and programs. Their answer? ‘We want museums to address these topics, we want them to be 

more challenging, and we want them to enable us to have a say in some way’. Many years later, the world 

has changed. A lot. But have visitors? As GLAM institutions continue dialogues around big, complex and 

challenging issues impacting our sector and our world, what do visitors think the role GLAM should play in 

these conversations? How are we acknowledging and including visitors’ voices within our institutional 

practices? This paper will present research gathered over the past four years that unpacked audiences’ 

views around big issues, hot topics and how GLAM institutions could best portray these within their 

programs in ways that visitors want to engage. A wide range of people were included across five 

quantitative and qualitative projects – young adults, high-school students, teachers, parents/carers of 

children, older audiences. 

 

4.00 – 4.30 Dr Jan Packer, University of Queensland - Lessons learned from pilot testing a Revised DoVE 

(Dimensions of Visitor Experience) checklist. Between 2020 and 2022, we revised the DoVE checklist based 

on user feedback. The new version was then subjected to rigorous pilot testing at six institutions in USA 

and Australia in order to compare different presentation styles.  The testing procedure found that the style 

of presentation had measurable impacts on the instrument’s reliability, validity and susceptibility to 

response bias.  These findings have important implications for the design of research and evaluation tools 

for use with visitors and have informed recommendations for the use of the DoVE version 2. 

 

4.30 Close / Tour (2) / Head to Enlighten’s Atomic Carnival or Street Food Live or even Pure ImaGINation 

Dr Naomi F Dale  

University of Canberra  
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https://enlightencanberra.com/
https://enlightencanberra.com/program/atomic-carnival/
https://enlightencanberra.com/program/street-food-live/
https://enlightencanberra.com/program/pure-imagination/

